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MOJUTUKA

B 00J1aCTH KadecTBa
OTKpBITOTO aKIIMOHEPHOTO 001IecTBa «l OMENbCKUA 3aBOJ JINThI U HOPMAJICH)

Jlo3ynz kauecmea: 3aBoeBaHHe PbIHKA CeroJHsl — Haule Oyayiiee 3aBTpa.

Co3naBasd, mnpemnarags v oOCTyXuBasi KOPMOYOOpPOUHYIO, 3€pHOYOOPOYHYHO TEXHHMKY,
Apyrue CeNbCKOXO3AWCTBEHHBIC MallMHbI W 00OpylnOBaHME; IMpejajaras 3anacHble YacTw,
KPENEeXKHbIE M3AC/IMSA, OTIMBKM M3 YyryHa, CTaJlM M LBETHBIX CIUIABOB, MBI CTpPEMHMCH K
HEYKOCHHUTEJIBHOMY COOMIOACHUI0 TPeDOBaHWI 3aKOHOAATE/IbCTBA, TEXHHYECKHX PErIaMeHTOB,
CTAHNApPTOB, 4 TakKe VAOBJAETBOPEHMIO TMOTPeOHOCTEM MW OXKMUAAHWK nOTpeOUTENeH,

MOCTOSHHOMY TIOBBILIEHHIO PE3YJILTATUBHOCTH M 2(P(PEKTUBHOCTH CHUCTEM MEHEKMEHTA
kadyecTBa OAO «I'3JIuH».

Cmpamezuueckaa uens: Iloxyyenne npuoObLIH

Jlns nocTUKeHUs 3a8BICHHBIX HAMEPEHHUH HEOOXOAMMO:

¥ O6ecneynBaTh COOTBETCTBHE MOCTABICHHBIX 11€J1e — MUCCHHU, BHJIECHHIO,
CTpaTeruy, KOHTEKCTY OpraHu3alliy, a TAKXKe OXKUJIaHUSAM NOTpedUTENEH U UHBIX
3aMHTEPECOBAHHBIX CTOPOH.

«#IIpoBoauTe MOHMTOPWHT (AKTOPOB BHYTPEHHEW M BHEILIHEH CpEab,
M3y4aTh NOTPEOUTETBLCKUIA CIIPOC U YIOBJIETBOPEHHOCTh NOTPEOUTEIIEH,
OCBaMBaTh HOBLIE BH/IbI KOHKYPEHTOCNOCOOHON NMPOAYKIIUHA, MOJAEPHHU3HUPOBATh
CEpUIHYIO TEXHUKY, PACIUUPIThL PEIHKUA COBITA.

+f [IpyMeHATh MEHEIPKMEHT PUCKOB, /11 KX MUHUMU3aLIMHY, @ TAK)KE HCII0Ib30BaTh,
[MPU 3TOM, BO3HHUKAIOLUE BO3MOMKHOCTH.

+f [IpuMeHATh MEHEIKMEHT MPOEKTOB MPH PEIIEeHUH CIOKHBIX 3a1au.

of [ToBEIIIATE MPOU3BOUTENBHOCTE TPYAA.

#[ToBbIIaTE HAJEIKHOCTH BHITYCKAEMOM MPOAYKIHH.

«# BEINOIHATE NPOrHO3HBIE MOKA3aTENM COIMAIbHO-9KOHOMUYECKOTO Pa3BUTH,
CHWIKATh 3aTPaThl HA NMPOU3BOJICTBO U PEANTU3ALMIO NPOAYKLHH.

+# AKTUBHO COTPYIHHYATH C NMOCTABIIMKAMH Ha OCHOBE BBICOKOH TpeOOBATEIBHOCTH
¥ B3aMMHOM BBITO/IbI, C LIEJIBIO HEMPEPHIBHOIO YIYUYIIEHUS KauyecTBa MPOAYKLHH
M YAOBJIETBOPEHHOCTH MOTPEOUTEIIEH.

+# Co3naBath OaronpusaTHYIO cpeay s npodeccHoHalbHOIO pa3BUTHs NepcoHaa
1 (h)OpMHPOBAHMS BBICOKOTO YPOBHS KOMIETEHTHOCTH, UCIIOJIb30BAaTh MOPAJIbHOE
M MaTepualibHOE CTUMYJIIMPOBAHHUE B LIENAX YIOBIECTBOPEHHOCTH BCEX COTPYAHUKOB
OpraHu3aluu.

#[ToCTOSSHHO ynydIIaTh CHCTEMBI MEHEIKMEHTA KayecTBa HAa OCHOBE
tpeboBanuii CTh ISO 9001 u CTh 16949.

<# Ucnons3oBark pecypcocbeperaioiiiye 1 YHeprocoeperarouiue TeEXHOJI0THH,
METOAUKH 3PHEKTUBHOIO MEHEPKMEHTA.

«# ObecneunBaTh COOTBETCTBHUE YCIYT M0 FAPaHTUHHOMY U CEPBUCHOMY
00CTyKUBaHHUIO TPeOOBaHUAM NOTPEOUTENEN.

of BeInoHATE NpUMEHAEeMble 3aKOHOJATE/IbHBIE U Apyrue obs3aTenbHble TpeOoBaHuUs.

Boicmiee pykoBoaACTBO 00s3yeTcsi: 10BOAUTh A0 BCEX COTPYAHMKOB Ba)XHOCTb
BBINOJHEHUS TpeboBaHMM  mnoTpeOuWTENs, 3aKOHOJATEAbHBIX M HMHBIX 00s3aTe/IbHbIX
TpeboBanui; obecrieunBaTh HEOOXOAMMBIMHU pecypcaMy U MH(OpMaLMen Uil JOCTUKEHHUS
LieJiel, B TOM 4HMcie Lesel B 00/1acTH KauecTBa U HacTo 1
COTPY/IHHUKOB K €€ HEYKOCHUTEJIbHOMY BBITIOJTHEHHIO.

Jlupekrop ob1iecTBa A.E.Ky3HenoB

[Tpukaz ot 29.12.2021 Nel1495
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